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ABSTRACT

:  Background: This study aimed to identify the barriers of trans-sectional cooperation in
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Methods: The research method was qualitative content analysis. The statistical population
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:  included all student sports authorities, experienced physical education teachers, lawmakers,
Publish: 01 Sep 2020 :  natural and legal people who were related to Iranian education in the 2018-2019 academic
: year plus documentation related to student sport. A total of 14 semi-structured interviews were
conducted with study samples recruited by a purposeful sampling method. Analyzes were
conducted in three stages using MAXQDA software, resulting in 76 concepts, 14 subcategories,
and 4 main categories.
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1. Introduction health promotion and active lifestyle [3]. Proper imple-

mentation of physical education (educational exercise)

he presence of several million school stu- programs can maintain students’ mental and physical
dents is a critical and valuable resource health, shape their body and mind, and provide the basis
for the Ministry of Education [1]. The for their overall development in different areas. It can
health of this large population, as the reduce health and social services costs and decrease the
youth society’s main framework, has a individual and social crimes [4].

key role in the country’s future development [2]. Edu-

cational sport as the foundation of the student commu- The nature of educational activities, their insufficient

nity’s sports system is one of the influential factors in funding, the diverse and varied, need the sports neces-
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sitates of all elements in society. It should be noted that
schools cannot solve their problems without internal
and external collaborations [5, 6]. Even some scholars
believe that the base of the success of any country is
based on their involvement in education [7]. However,
the exclusive community involvement in school affairs
is one of the major issues in education in many countries
around the world. Public participation in Iran is usually
limited to religious affairs, marriages, and the construc-
tion of mosques and schools, and it neglects the health
and sports of students [8].

Although partnerships can increase productivity and
improve working relations [6] in many cases, school
participation is viewed through the family’s financial
perspective [9] and school officials’ failure to exploit
NGOs ‘ potentials has raised concerns. Ivan Rosas found
that low income, poor economic condition, parental lin-
guistic and cultural disparities, negative perceptions of
parental culture and competence by educators, and so on
were the barriers for parental involvement [10].

Some research identified the most important barriers to
participation in education, as lack of knowledge of the
school’s goals and functions, rapid curriculum changes,
lack of parental recognition, failure to adapt programs,
and lack of parental time and employment. Being away
from school and engaging in daily work, the structure
of the country’s education system, the poor economic
situation of families, parents unawareness of the con-
sequences, the likely outcomes and associated benefits
of attendance at school, and inadequate media publicity
promote a culture of school involvement [11, 12].

Some research has established barriers to participation,
including legal motivational, managerial barriers [13];
administrative, cultural, structural [14]; and intellectual
barriers and attitudinal barriers [15]. Developing trans-
sectional participation in student sports allows more stu-
dents to participate in physical activity and understand
and promote the benefits of sport in the future among
their families and relatives, resulting in more active fam-
ilies. It can also increase the community’s level of health.

The trans-sectional collaboration aims to involve other
areas of the Ministry of Education (other than the Depart-
ment of Education) and the beneficiaries and volunteer
forces with other public and private organizations, which
is evident in the light of what has been said and the edu-
cational authorities’ experiences. Despite the importance
and benefits of transactional participation in student
sport, its condition is currently unsatisfactory and faces
many obstacles. Some blame the country’s educational
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system, while others blame families’ unawareness of the
benefits of developing health education, mistrust, social
cohesion, and social gaps in reducing involvement.

Given the special characteristics of education, it is im-
portant to examine the barriers to participation in edu-
cation, in particular by using experienced students in
the field of student sport. A review of studies shows no
comprehensive research on student sport participation
and the studies so far have focused primarily on over-
all education and limited to donations and other areas
of involvement. Therefore, this study aims to study the
barriers to participation in other areas of student sport.

2. Methods

This is an applied and qualitative research and uses the
content analysis method. The qualitative content analysis
consists of a set of methods used to analyze the written
texts of the interview. The study’s demographic popula-
tion consists of two sections: individuals and resources.
The first section included all managers, consultants, and
experts in the Ministry of Education (Physical Education
Deputy) and physical education experts of the education
departments and physical education teachers of Iran in
the 2018-2019 academic year. They were under semi-
structured interviews for data collection. The theoretical
approach was used by purposeful sampling method and
data collection continued until data saturation. Each in-
terview lasted between 35 and 50 minutes.

After each interview, the content was typed verbatim
and initial analysis and coding were performed in a con-
tinuous comparison manner. Although the results from
the 10" interview were almost identical and theoretical
saturation had reached, this process continued until inter-
view number 14. It is worth noting that the participants
have different backgrounds in terms of work, age, gen-
der, ethnicity, work status, and marital status. The sec-
ond part of the community consisted of related upstream
documents, websites, books, newspapers, and various
publications to gather and understand the research sub-
ject’s theoretical foundations, literature, and research
background.

The qualitative content analysis method was used to ana-
lyze the data using MAXQDA software. In qualitative re-
search as well as quantitative research, quality and accredi-
tation of research results are very important and researchers
have criteria for evaluating their findings. In this regard,
to validate the results of the present study, Lincoln and
GABA evaluation criteria were considered [16], including
validity (multilevel evaluation), transfer (documentation,
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and contextual reporting), reliability, and reliability crite-
ria. (using two coders) and verification (expert evaluation
outside of the research process and outlining the research
process) [17]. Besides, while exploring the case for each
of these criteria, some appropriate strategies to meet these
criteria are also mentioned in the present study.

Reliability

This criterion has also been met in the present study us-
ing two coders. For this purpose, one of the management
experts was assisted in the research coding process and,
after the necessary training, three interviews were ran-
domly selected, and coding was carried out by them. In
each interview, codes that were similar to the two indi-
viduals have expressed agreement and dissimilar codes
were identified as disagreement. A formula was used to
measure the percentage of agreement between the two
coders (twice the agreement multiplied by 100 across
the code) [18].

According to the Table 1, the overall reliability be-
tween the two coders is 79% and the accuracy of the
coders is more than 60%.

The present study used expert evaluation methods out-
side the research process and defined the research process.
In other words, the results of this study were given to sev-
eral physical education teachers and used their reviews and
analyzed their opinions. This study describes the research

Table 1. Results of reliability check between two coders
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stages, including data collection, analysis, and thematic
formation to allow audiences and readers to research.

3. Results

To achieve the main objective of this research, 14
experts in physical education, physical education de-
partments in the general department, the staff of the
Department of Physical Education in the Ministry of
Education, and the Ministry of Education and Science
participated. Their demographic characteristics are pre-
sented in Table 2.

Out of all interviews, a total of 312 initial codes were
generated with the help of software; some of these codes
have been duplicated or similar. Then, 76 definitions
were generated in the open coding system and original
and separate open codes were combined. Because of
their heterogeneity, the definitions are subdivided into
14 subcategories based on conceptual and semantic sim-
ilarities. Finally, four main categories of strategic bar-
riers, social barriers, legal barriers, and organizational
barriers are formed by subcategories. The key categories
and subcategories are listed in Table 3.

4. Discussion

According to the research results, one of the barriers to
trans-sectional cooperation development is a social bar-
rier that addresses issues such as social negativity, social
habits and attitudes, social expectations, ignorance, and

Interview Number Sum of Codes Agreements Disagreements Reliability (%)
1 42 18 6 85
3 28 10 8 71
7 16 6 4 75
Total 86 34 18 79
peras)
Table 2. Demographic information of the participants
Age (y) Degree of Education Gender
Index
30-40 41-50 51-60 MA PhD Women Men
No. 5 6 3 6 8 2 12
% 35.72 42.86 21.42 42.86 57.14 14.28 85.72
garas)
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Table 3. Barriers of trans-sectional cooperation in student sport
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Main Category Subcategories Items

Media earnings to participating in student sport
Media orientation The media’s unwillingness to pursue long-lasting programs for culturalization
Prioritizing the media for competitive and exciting sports overtraining
Unbalanced distribution of resources

Discrimination between physical education and theory lessons

Injustice . . . .
J Unequal government support for educational sport as compared with the championship
and professional sport
Preferring economic, livelihood, and health issues
Lack of integrated management in the construction and use of state schools
Separate and uncoordinated planning
The plurality of Interference with stakeholder mission
Strategic decision-making

organizations Lack of correlation between university physical education courses with student sport

There was no joint office or working group between organizations at the staff level
Ignoring the role of education in basic sport
Rapid change of leadership
Not a comprehensive exercise program

There was no basic look at student sports

Lack of strategic

thinking Disregard for the strategic build of the student sports brand

Focus on immediate issues
Island thinking and unwillingness to cooperate in the country’s administrative system
Decentralization of budgets and credits of active agencies in the student disciplines

Impossible to change the spending items of the budget

Emphasis on article 88 of the Administrative System for the Transfer of Sports Facilities to
the Private Sector

Restrictions on the use of candidates and outsourcing physical education courses
Upstream docu-

ments . . N . . .
Emphasis on article 3 of the constitution on free education and physical education

Parents are prohibited from applying for school enrollment monitoring guidelines
The monopoly of the media impedes the pervasive advertising activities

Legal lllegal participation of law enforcement officers

Lack of coordination of organizational needs and requirements with the partnership
category

Appointment of non-athletic and one-dimensional managers in schools
Executive conflicts Outsourcing of process and content inequality
Look at the monetization of institutions in sport places
Ineffective oversight and evaluation in government institutions

Not to make approvals and agreements into organizational contracts
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Main Category  Subcategories

Items

Inadequate
structure of
the task

Organizational
selfishness

Organizational

Indifference to
work

Pessimist

Social habits
and tendencies

Social

Social expecta-
tions

Ignorance

Not incorporating participatory plans in describing organizational tasks of employees
Coordination of health-related occupations within the organization

Lack of organizational capacity to advance collaborative projects

The hierarchy and complexity of organizational communication (Education)

Non-involvement of operational and operational levels in decision making (decision-making focus)

The long process of outsourcing
Contribution and competitive look at government agencies
Preferring personal and organizational interests over national interests
Desire to report and register success in your name
Ignoring the interests of service groups
Lack of information and follow-up of student sport needs
Disregard for the needs of participation among policymakers/society
Managers’ ignorance of the areas and capabilities of the partnership
Neglect of partnership agreements over time
Insolence, laziness, and lack of organizational citizenship spirit
Investigation of security agencies hinders private sector participation
Concern about the merits of volunteering with schools
A negative look at exercise on the path to success and individual progress
Strict financial institutions in validation processes
Pessimism about participation due to negative past activity
Thoughts on individualism in society
Lack of responsibility and non-compliance
The timeliness and excitement of social action
The preference for religious participation as a common tradition
The weakness of pragmatism in society
The obligation of the government to provide all educational facilities
The expectation of education for qualitative manpower training regardless of its needs
Health needs to prevent the Ministry of Health from working in the field of prevention
Lack of familiarity with the challenges of outsourced participants
Lack of knowledge of service and partnership practices
A superficial understanding of the sport
Private awareness of student sports advertising capacity

Lack of awareness about the necessity of participating in student sport

Unawareness of the role of student sport in establishing the physical and mental health of
the community
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Main Category Subcategories

Items

Social Profitability

Expected to recruit volunteers

Decreasing the volunteers’ social motivations

Immersing the authorities in the hustle and bustle of professional

sports to maintain the position

Participation in student sport for tax evasion purposes

interest. The community’s high sensitivity to education
and the participants’ and authorities’ pessimism and dis-
trust, the inability of extracurricular forces to enter the
educational complex, impede voluntary school activities.
These findings are consistent with Yazdanpanah’s find-
ings that consider distrust one of the social obstacles to
participation [8]. Matin also explored the obstacles to
participation from the beneficiaries’ point of view. They
highlighted the drawbacks faced by the authorities, inco-
ordination between the agencies with the beneficiaries,
and the lack of confidence in the authorities. These find-
ings are consistent with the findings of this research. [19].

Matin adds something that enhances parenting partner-
ships, i.e., good relationships need to be established with
mutual trust, empathy, and intimacy between teachers,
educators, and parents. He believes that no meaningful
and effective involvement will break the trust wall. This
finding is consistent with the findings of this study. Some
of the habits and tendencies are rooted in the individual’s
culture and religion so they tend to involve the majority
of the community in religious or school building. The
results of this study are consistent with the research of
Bozorgi and Daneshpour, as their recent research sug-
gests that part of what is called social, cultural, and eco-
nomic issues affecting public participation in education
has historical and social factors.

The way people think and live has changed for many
years [20], so the government encourages community par-
ticipation in the sport by providing the necessary opportu-
nities. In some cases, irrational or excessive expectations
from the education community, self-interest and ignorance
of the benefits of sport, unfamiliarity with student sport’s
problems and needs, and the benefits of participation, pre-
vent trans-sectional participation. As Blake Hurrani points
out in an analysis of parents’ lack of knowledge of the goals
and expectations of the school and their high expectations,
parental involvement is one of the major obstacles [11].
The results of Zanjanizadeh et al. showed that unawareness
of the benefits of participation in education is effective in
reducing participation [9]. Gohari et al. also suggested that

LAzl

parents’ unawareness of the consequences, probable out-
comes and associated benefits of school participation was
one of the major barriers to participation [10].

According to the results of the research, another ob-
stacle to the development of trans-sectional cooperation
in student’s sport is organizational barriers, which ad-
dress issues such as job apathy, organizational selfish-
ness, and a rigid organizational chart. Matin and Sobhani
Nejad stated that no participation in the structure of the
education and parenting association is one of the barriers
and shortcomings [19, 21]. Bozorgi and Daneshpour ar-
gued that the educational structure is not intended to at-
tract public participation on a large scale. Public involve-
ment requires the specific structure and organization of
education and its specific functions.

Different educational institutions and organizations,
such as high-level decision-making and lack of decision-
making authorities at the middle and lower levels are the
shortcomings of the educational structure that impede
participation. The education system is unable to consider
plans that address issues. Our education system profound-
ly emphasizes decision-making and has changed [20].

The findings also showed that strategic barriers such as
lack of strategic thinking, various decision-making insti-
tutions, inequality, and media bias are the barriers to the
growth of trans-sectional cooperation. It is possible to in-
fluence parents’ participation through voice-over and ad-
vertising and inspire them to invest more in promoting a
healthy and dynamic generation. But inadequate radio and
television coverage is one of the main reasons for the low
level of parental involvement in education. The results of
this study are consistent with the results of Aghazadeh’s
research on the lack of systematic preparation in the insti-
tutions involved as a barrier to participation [22] and with
Ghasemi Pouya’s findings on the lack of proper govern-
ment as a barrier to development [15]. The results of this
study were also supported by Gohari et al. with changes
in curriculum and parenting, lack of parental recognition
and inability to adapt to programs, and lack of proper
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promotion and culture promotion. Public involvement in
schools is cited as barriers to participation [10].

According to the results of the research, legal barriers
are other obstacles to the development of trans-sectional
cooperation in student sports. They include two parts: up-
stream documentation and executive conflicts. Some of
the rules and guidelines in upstream documentation that
provide free training and transfer of sports facilities to the
private sector have created barriers to developing partner-
ships. Also, there are conflicts in the implementation of
programs that weaken the sport. In the case of inter-insti-
tutional partnerships, although the slogan of the Ministry
of Health is first prevention and then cure, in the case of
overwhelmed treatment and the budget for a health trans-
formation plan, more money will be spent on treatment.

However, investing in sports can bring about the health
benefits of physical and mental health. In the long run, it
will reduce health care costs while promoting community
health. The results of this study are consistent with the
results of Heydari Fard that considered legal barriers as
one of the barriers to benevolent participation in the con-
struction of sports venues [23]. It is also consistent with
the results of Aghazadeh’s research, which states that
supporting government loans and deficiencies in the free
education and government law are major barriers to the
development of public participation in school affairs [22].

The pattern of formal education in the Islamic Republic
of Tran shows that structured and coordinated mechanisms
are coupled with spontaneous and common mechanisms
and the role of investors in the school is highlighted as
well as the potential for active and effective involvement
in decision-making in education and education. This ac-
tion has resulted in a quantitative and qualitative change,
particularly in improving the quality of education [24].

According to the study results, there are many barriers to
the development of interdisciplinary student sport partici-
pation. They are divided into four major social, institution-
al, strategic, and legal fields, given the need for education
and student sport for inclusive community participation.
We have a long way to go in achieving cooperation and
eliminating these barriers. Therefore, it is proposed that
appropriate awareness should be made by identifying the
barriers to social and organizational involvement for all
individuals and organizations participating in the sport so
that concrete steps can be taken to reduce the barriers.

These barriers should also be addressed by providing
legal barriers to lawmakers and strategic barriers to ex-
pand public participation in student sports and providing
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students with more opportunities to provide suitable and
standardized sports facilities and equipment. Promoting
the health of these people is based on scientific principles,
fostering a healthy generation, ultimately making the
community healthy and free from physical, psychologi-
cal, or social harm, and thus saving the country budget on
health and drug. The transition from a centralized, non-
participatory structure to a participatory structure and
flexibility in programs and confidence will, of course, re-
quire changes in attitudes and reforms of the intellectual
system and improvements in executive procedures in the
appropriate timing and compliance with the rules.
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